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The Directors are responsible for the preparation and fair 
presentation of the consolidated and separate annual 
financial statements of FMBcapital Holdings Plc, comprising 
the consolidated and separate statements of financial 
position as at 31 December 2024 and the statements of 
profit or loss and other comprehensive income, statements 
of changes in equity and statements of cash flows for the 
year ended 31 December 2024, and the notes to the 
financial statements which include a summary of accounting 
policies and other explanatory notes, in accordance with 
IFRS Accounting Standards as issued by the International 
Accounting Standards Board (IASB), except that IAS 29: 
Financial Reporting in Hyperinflationary Economies has not 
been applied to the Malawi-incorporated companies within 
the Group, nor to the Group as a whole. This follows the 
Directive on the Application of IAS 29, issued by the 
Institute of Chartered Accountants in Malawi (ICAM) under 
Notice No. PN-2024-12. The ICAM directive prohibits the 
application of IAS 29 to entities incorporated in Malawi as 
well as to multinational entities listed on the Malawi Stock 
Exchange with subsidiaries operating in Malawi, including 
FMBcapital Holdings Plc Group.

ICAM, following its own assessment, concluded that Malawi 
did not meet the criteria for classification as a 
hyperinflationary economy for financial reporting purposes 
as at 31 December 2024. The Group aligns with this 
assessment and has therefore not applied IAS 29 in the 
preparation of the financial statements.

The consolidated and separate financial statements are also 
prepared in line with the requirements of the listing rules of 
the Malawi Stock Exchange, which require listed companies 
to comply with the ICAM directive. Furthermore, the 
Directors are responsible for preparing the Directors’ 
Report in accordance with the relevant requirements.

The Directors are also responsible for ensuring that the 
Group and Company maintain proper accounting records 
that provide, with reasonable accuracy, an up-to-date view 
of the financial position of the Group and Company, and 
that the financial statements comply with the Listing Rules 
of the Malawi Stock Exchange.

In preparing the consolidated and separate financial 
statements, the Directors accept responsibility for the 
following:

	• Maintenance of proper accounting records

	• Selection of suitable accounting policies and applying 
them consistently

	• Making judgements and estimates that are reasonable 
and prudent

	• Compliance with applicable accounting standards, when 
preparing financial statements, subject to any material 
departures being disclosed and explained in the 
consolidated and separate financial statements; and

	• Preparation of financial statements on a going concern 
basis unless it is inappropriate to presume the Company 
will continue to operate for the foreseeable future.

The Directors are also responsible for such internal control 
as the Directors determine is necessary to enable the 
preparation of financial statements that are free from 
material misstatement, whether due to fraud or error, 
and for maintaining adequate accounting records and an 
effective system of risk management.

The Directors confirm that they have complied with the 
above requirements in preparing the consolidated and 
separate financial statements.

Approval of financial statements
The consolidated and separate financial statements of 
FMBcapital Holdings Plc as identified in the first paragraph, 
were approved by the Board of Directors on 23 April 2025 
and are signed on its behalf by:

		

Terence Davidson		  Busisa Moyo
Director			   Director

Directors’ responsibilities 
for the year ended 31 December 2024
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Notes to the financial statements
for the year ended 31 December 2024

1	 Reporting entity
FMBcapital Holdings Plc (the Company or FMBCH) was incorporated in the Republic of Mauritius under the name  
of FMB Capital Holdings Limited as a public company limited by shares under the Companies Act, 2001 and holds  
a Global Business Licence issued by the Financial Services Commission under the Financial Services Act 2007.  
The principal activity of the Company is to hold investments. The Company is listed on the Malawi Stock Exchange 
and has a branch office registered as a foreign company in Malawi.

These consolidated and separate financial statements comprise the Company and its subsidiaries (collectively the 
Group). The Group is primarily involved in corporate, investment and retail banking. 

2	 Basis of preparation
	 2.1	 Statement of compliance

These consolidated and separate financial statements have been prepared in accordance with IFRS 
Accounting Standards as issued by the International Accounting Standards Board (IASB), except that 
IAS 29: Financial Reporting in Hyperinflationary Economies has not been applied to the Malawi-incorporated 
companies within the Group, nor to the Group as a whole. This follows the Directive on the Application of 
IAS 29, issued by the Institute of Chartered Accountants in Malawi (ICAM) under Notice No. PN-2024-12.

The ICAM Directive prohibits the application of IAS 29 to:

	• Malawi-incorporated entities; and

	• Multinational entities listed on the Malawi Stock Exchange (MSE) with subsidiaries operating in Malawi, 
including FMBcapital Holdings Plc Group.

As a result, and in the preparation of the Group Financial Statements, IAS 29 has not been applied to these 
subsidiaries incorporated and operated in Malawi and where the functional currency is the Malawi Kwacha.

ICAM, following its own assessment, concluded that Malawi does not meet the criteria of a hyperinflationary 
economy for financial reporting purposes, and this remained ICAM’s official position as at 31 December 2024. 
This is a position with which the Group is aligned.

	 2.2	 Basis of measurement
The consolidated and separate financial statements are prepared on the historical cost basis except for the 
following: 

	• properties which are revalued to fair value; 

	• financial instruments including derivatives that are carried at fair value through profit or loss (FVPL); and

	• financial instruments at fair value through other comprehensive income (FVOCI).

The Group has prepared its consolidated financial statement on the basis that it will continue to operate  
as a going concern. 

	 2.3	 Significant changes in the current reporting period
2.3.1	 Change of functional currency

Afcarme Zimbabwe Holdings (Private) Limited (Afcarme) and First Capital Bank Zimbabwe (the Bank) 
changed their functional currency from Zimbabwean Dollars (ZWL) to United States Dollars (USD). 
Initially, this change was applied with effect from 1 January 2023 which was reflected in the Group’s 
2023 consolidated financial statements. However, following a reassessment, it was determined that 
the functional currency change should have been applied from last quarter of 2023, as the necessary 
conditions for the change were present only from that period. The change in functional currency was 
applied from 31 December 2023 in the Group’s financial statements. As a result, the Group has 
restated the 2023 financial statements to reflect changes as a result of this revised adoption date. 
Details of this restatement are contained in Note 58 of these financial statements. 

Afcarme is an investment holding company that owns a 52.49% interest in the Bank’s issued ordinary 
share capital. The decision to transition to USD as the functional currency was supported by the 
following key factors and developments:

a)	� The USD had become the dominant currency on the Bank’s balance sheet, accounting for more 
than 80% of both financial assets and financial liabilities.

b)	 More than 60% of the Bank’s revenue was denominated in USD.

c)	� The USD primarily influenced the Bank’s labour costs, technology expenses, and other service 
provision costs.
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2	 Basis of preparation (continued)

	 2.3	 Significant changes in the current reporting period (continued)

2.3.1	 Change of functional currency (continued)
d)	� Zimbabwe operates in a multi-currency environment, where the use of the USD is widely 

recognised, and some government assets and liabilities are realized or settled in USD.

e)	� A material shift in economic conditions occurred between 2022 and 2023. The Confederation  
of Zimbabwe Industries (CZI), Zimbabwe National Statistics Agency (ZIMSTAT), and the Reserve 
Bank of Zimbabwe (RBZ) highlighted in the RBZ’s Monetary Policy Statement (February 2023) 
that the economy was over 75% USD-based, with 64.6% of total deposits held in USD.

f)	� The monetary policy of the Reserve Bank of Zimbabwe extended the use of the multi-currency 
regime up to 2030 during the last quarter of the 2023 financial year.

Furthermore, in 2023, the Bank migrated its listing from the Zimbabwe Stock Exchange (ZSE) to the 
Victoria Falls Stock Exchange (VFEX). The VFEX, being established in an Offshore Financial Services 
Centre, operates primarily in USD, reinforcing the rationale for the functional currency change.

 2.3.2	 Changes in the macroeconomic environment
In 2024, the macroeconomic environment continued to significantly influence the operations of the 
FMBcapital Holdings Group banking entities across the corporate, commercial, and retail segments in 
Botswana, Malawi, Mozambique, Zambia, and Zimbabwe.

Persistent inflationary pressures, although easing in some markets, continued to shape central banks’ 
monetary policies, with interest rates remaining elevated in several jurisdictions as authorities 
focused on stabilising local currencies and containing inflation.

In Botswana and Mozambique, the trend of moderating inflation has been counterbalanced by 
election-related fiscal pressures, and in Mozambique, post-election protests contributed to 
operational and economic uncertainty, impacting business confidence.

A key development in Zimbabwe was the introduction of the Zimbabwe Gold (ZWG) currency during 
2024 in an effort to stabilise the economy and restore confidence in the local currency. The transition 
to ZWG, coupled with ongoing inflationary challenges required the Group to adapt pricing, liquidity 
management, and credit strategies in the Zimbabwean market.

In Zambia, the Kwacha further weakened against the US Dollar, driven by external debt repayment 
pressures, reduced foreign investment inflows, and ongoing global economic headwinds. The 
resultant foreign currency liquidity shortages have created challenges for import-reliant businesses 
and heightened pressure on the banking sector’s liquidity management practices.

Across the region, tight foreign currency liquidity has persisted, prompting central banks to maintain 
or further increase local and foreign currency deposit reserve requirements. This environment has 
amplified liquidity constraints for banks and influenced balance sheet strategies.

The tightening of monetary policy has continued to affect credit demand and asset quality, with 
higher borrowing costs constraining business investment and consumer spending. At the same time, 
currency volatility and uneven economic recovery trajectories across the Group’s footprint have 
required the Group to further refine its country-specific risk management frameworks and adapt its 
product offering to reflect evolving market needs.

The Group’s various governance structures, from majority-independent boards of directors to the 
various management teams across its footprint, approached these macroeconomic developments in 
an integrated fashion with its strategic and tactical plans.

Moreover, the acceleration of digital banking adoption has remained a key priority, driven by evolving 
customer preferences and the need to enhance operational resilience. In response to the challenging 
operating environment, the Group has also undertaken further reviews of its operating models and 
cost structures to enhance operational efficiency and ensure sustainable performance.

This economic and operational context has informed the Group’s strategic adjustments and risk 
management considerations for the year ended 31 December 2024. 
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Notes to the financial statements (continued)
for the year ended 31 December 2024

2	 Basis of preparation (continued)

	 2.4	 IAS 29 Financial reporting in hyperinflationary economies
The Zimbabwean economy remained hyperinflationary for the year ended 31 December 2024. However, 
following the introduction of a new gold-backed currency, the ZWG, in April 2024, an ongoing evaluation  
is being conducted to determine whether Zimbabwe will continue to be classified as a hyperinflationary 
economy.

The Group ceased applying IAS 29 – Financial Reporting in Hyperinflationary Economies with effect from  
31 December 2023, following the change in functional currency of Afcarme Zimbabwe Holdings (Private) 
Limited (Afcarme) and First Capital Bank Zimbabwe (the Bank) to United States Dollars (USD), as outlined 
in Notes 2.3 and 5.6.

Initially, the Group’s 2023 financial statements reflected a change in functional currency from  
1 January 2023. However, following a reassessment, the Group concluded that the functional currency 
change should have been applied from last quarter of 2023, as the conditions supporting the transition  
only existed from that period. Consequently, the 2023 consolidated financial statements were restated  
to reflect the revised adoption date of the functional currency change. Refer to note 58 for the details  
of the restatements.

The comparative financial statements of the Group’s Zimbabwean subsidiaries were restated in accordance 
with IAS 29, which requires financial statements to be presented in terms of the measuring unit current at 
the end of the reporting period. The restatement was applied up to 30 December 2023, the last date on 
which the Zimbabwe Dollar (ZWL) was the functional currency of the affected subsidiaries. The key principles 
applied in the restatement process are summarized as follows:

	• Monetary items were not restated, as they are already expressed at their current value at the balance 
sheet date.

	• Non-monetary assets and liabilities carried at historical cost were adjusted to reflect the change in the 
general price index from the recognition date to the reporting date.

	• Non-monetary assets measured at fair value or revalued amounts continued to be accounted for in 
accordance with Group accounting policies.

	• Restated values of non-monetary assets were subject to impairment testing, with adjustments made as 
required in line with Group impairment policies.

	• Items recognised in the statement of comprehensive income were restated by applying the change in the 
general price index from the original recognition date to the reporting date.

	• The loss in purchasing power arising from holding net monetary assets was recognised in profit or loss, 
calculated as the difference arising from the restatement of non-monetary items, equity, and items in the 
statement of comprehensive income.

For consolidation purposes, the difference arising from the restatement of opening equity under IAS 29 
and the exchange difference on translation to the Group’s presentation currency were recognised in other 
comprehensive income for the year.

The Group determined that the Zimbabwe All Items Consumer Price Index (CPI) was the most appropriate 
indicator of changes in the purchasing power of the Zimbabwe Dollar. Additionally, the Group elected to use 
the published interbank exchange rate for the USD when translating Zimbabwe Dollar financial statements 
into the Group’s presentation currency. 

Year-end indices and rates 2024 2023

CPI – 113.22
USD interbank rate – 6 104.72
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Notes to the financial statements (continued)
for the year ended 31 December 2024

5	 Significant accounting judgements, estimates and assumptions 
	� The preparation of the Group’s financial statements in conformity with IFRS requires management to make judgements, 

estimates and assumptions that affect the reported amount of income, expenses, assets and liabilities, and the 
accompanying disclosures, as well as the disclosure of contingent assets and liabilities.

	� Uncertainty about these assumptions and estimates could result in outcomes that require a material adjustment to 
the carrying amount of assets or liabilities affected in future periods. Actual results may differ from these estimates.

	� In the process of applying the Group’s accounting policies, management has made the following judgements and 
assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have 
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next 
financial year.

	� The significant judgements made by management in applying the Group’s accounting policies and the key sources 
of estimation uncertainty were the same as those that applied to the financial statements as at and for the year 
ended 31 December 2024.

	 5.1	 Expected credit losses (ECL) on financial assets
�The Group uses various models and assumptions in estimating ECL. Judgement is applied in identifying the 
most appropriate model for each type of asset, as well as for determining the assumptions used in these 
models, including assumptions that relate to key drivers of credit risk. ECL is measured as an allowance equal 
to 12-month ECL for Stage 1 assets, or lifetime ECL assets for Stage 2 or Stage 3 assets. An asset moves to 
Stage 2 when its credit risk has increased significantly since initial recognition. IFRS 9 does not define what 
constitutes a significant increase in credit risk (SICR). In assessing whether the credit risk of an asset has 
significantly increased, the Group considers qualitative and quantitative reasonable and supportable 
forward-looking information.

��The following are key estimations that have been used in the process of applying the Group’s accounting 
policies: 

	• Establishing the number and relative weightings of forward-looking scenarios for each type of product 
and determining the forward-looking information relevant to each scenario: When measuring ECL, the 
Group uses reasonable and supportable forward-looking information, which is based on assumptions for 
the future movement of different economic drivers and how these drivers will affect each other. 

	• Probability of default (PD): PD constitutes a key input in measuring ECL. PD is an estimate of the likelihood 
of default over a given time horizon, the calculation of which includes historical data, assumptions and 
expectations of future conditions.

	• Loss Given Default (LGD): LGD is an estimate of the loss arising on default. It is based on the difference 
between the contractual cash flows due and those that the lender would expect to receive, considering 
cash flows from collateral and integral credit enhancements.

Refer to note 7 for further information.

	 5.2	 Fair value measurement of financial instruments
When the fair values of financial assets and financial liabilities recorded in the statement of financial position 
cannot be measured based on quoted prices in active markets, their fair value is measured using valuation 
techniques including the discounted cash flow (DCF) model. The inputs to these models are taken from 
observable markets where possible, but where this is not feasible, a degree of judgement is required in 
establishing fair values. Judgements include considerations of inputs such as liquidity risk, credit risk and 
volatility. Changes in assumptions relating to these factors could affect the reported fair value of financial 
instruments. See Note 8 for further disclosures. 
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5	� Significant accounting judgements, estimates and assumptions (continued)

	 5.3	 Financial assets at fair value through other comprehensive income
Equity instruments

	�� The fair value of any unquoted equity investments was determined using the dividend growth model.

	� Dividend growth in perpetuity was estimated using the weighted average cost of capital of the investment. 
Estimation of the cost of equity and future cash flows is an area of significant judgement.

	� The fair value of any listed equity investments was determined based on current market pricing, and 
therefore not subject to any assumptions or estimates. 

	 Refer to note 18 for further information.

Treasury bills and bonds
	� These instruments are not actively traded despite the existence of potential secondary markets; hence 

the valuation inputs are unobservable. The unobservable inputs are generally determined based on 
inputs of similar nature or historical observations. Treasury bills are fair valued based on yields of recent 
treasury bill issues. 

Refer to note 10 for further information.

	 5.4	 Useful lives and residual values
	� The Group depreciates its property and equipment on a straight-line basis by allocating the depreciable 

amount (original cost less estimated residual value) equally over its estimated useful life. Residual values are 
estimated by considering the disposal values of similar assets if they were in the condition expected at the 
end of the asset’s life, at the reporting date. Useful lives are also reviewed annually and are adjusted when it 
is evident that the economic benefits initially anticipated will not flow from the asset over the same duration 
or to the same extent. 

	 Refer to note 24 for further information.

	 5.5	 Owner occupied property
The fair value of property is based on the nature, location and condition of the asset. The fair value is 
calculated by reference to the price that would be received to sell the property in an orderly transaction  
at measurement date, or value determined by capitalisation of market rentals. Given the property pricing 
distortions in the market, sellers withholding properties for sale in local currency, unavailability of sales 
information and which currency sales are made in, the valuation of properties becomes a significant 
judgement area. Management uses one amongst a selection of valuation methods. These include an open 
market valuation, investment, or depreciated replacement cost approaches. The range of capitalisation rate 
estimates utilised in unobservable inputs range from 7 % to 9%. 

Refer to notes 8 and 24.
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Notes to the financial statements (continued)
for the year ended 31 December 2024

5	� Significant accounting judgements, estimates and assumptions (continued)

	 5.6	� Functional currency and exchange rates used for the translation of the 
Zimbabwe subsidiary
As explained in note 2.3.1; Afcarme and its subsidiary, First Capital Bank Zimbabwe, changed their functional 
currency from the Zimbabwean Dollar (ZWL) to the United States Dollar (USD), effective 31 December 2023. 
The rationale and timing of this change are detailed in note 2.3.1.

The hyperinflationary adjustments under IAS 29 were retrospectively applied for the period from  
1 January 2023 to 30 December 2023. Assets held at fair value were revalued in USD as at 31 December 2023, 
in line with the Group’s accounting policies.

Consequently, the Group has restated its comparative financial statements to reflect  the revised adoption 
date for the change in functional currency of its Zimbabwean subsidiaries.

These restatements did not materially affect the closing net assets for Afcarme and the Bank as at  
31 December 2023.

For further details, refer to notes 2.4, and 58.

	 5.7	 Determination of lease term under IFRS 16
In determining the lease term, the Group considers all facts and circumstances. Extension options (or periods 
after termination options) are only included in the lease term if the lease is reasonably certain to be extended 
(or not terminated). The Group considers the nature and enforceability of extension clause in the lease 
agreement, the value of leasehold improvements, penalties on termination, costs and business disruption 
required to replace the leased premises as factors to determine the lease term. Lease agreements for 
premises occupied by the Group may contain an extension option, where the Group has not considered 
extension options after analysing the above factors.

The lease term is reassessed if an option is actually exercised (or not exercised) or the Group becomes 
obliged to exercise (or not exercise) it. The assessment is only revised if a significant event or a significant 
change in circumstances occurs which affects this assessment and that is within the control of the Group. 
During the financial year, the Group has not revised its assessment of lease term as no significant events  
or changes occurred. 

Refer to note 22 for further information.

	 5.8	 Provisions
A provision is recognised in the statement of financial position when the Group has a legal or constructive 
obligation as a result of a past event, and it is probable that an outflow of economic benefit will be required 
to settle the obligation. If the effect is material, provisions are determined by discounting the expected 
future cash flows at a pre-tax rate that reflects current market assessments of the time value of money and 
where appropriate, the risks specific to the liability.

Provisions are disclosed in note 34.
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5	� Significant accounting judgements, estimates and assumptions (continued)

	 5.9	 Control over subsidiaries with less than 50% majority
	� Note 41 lists entities that are consolidated into the Group. This includes certain entities that are consolidated 

despite the Group having less than 50% ownership interest. The Directors of the Company have assessed 
that the Group has control over these investee entities.

	� The Group has an effective holding of over fifty percent of voting rights in First Capital Bank Botswana, 
considering the terms attached to both the ordinary and preference shares held by the Company in 
that entity.

	� The Group determined that it had majority votes in First Capital Bank Zambia by virtue of one of its related 
parties acting as de facto agent. Management has applied judgment in determining whether the related 
party is actually acting as de facto agent by considering the nature of the relationship as well as its 
interaction with the Group and FCB Zambia.

	 Refer to note 41 for further information.

	 5.10	 Operating segments
	� During 2024 and 2023 respectively, the Group has been organised into six operating segments based on six 

geographical locations as disclosed in note 4. The Group Executive Management monitors the operating 
results of its business units separately for the purpose of making decisions about resource allocation and 
performance assessment. Segment performance is evaluated based on operating profits or losses and is 
measured consistently with operating profits or losses in the financial statements.

	� Interest income is reported net as management primarily relies on net interest revenue as a performance 
measure, along with the gross income and expense.

	� Transfer prices between operating segments are based on the Bank’s internal pricing framework and 
deemed to be at arm’s length as per OECD (Organisation for Economic Co-operation and Development) 
guidelines.

	 5.11 	Investment property
	� The fair value of investment property is based on the nature, location and condition of the asset. The fair value 

is calculated by reference to the price that would be received to sell the property in an orderly transaction 
at measurement date or value determined by capitalization of market rentals. Given the property pricing 
distortions in the market, sellers withholding properties for sale in local currency, unavailability of sales 
information and which currency sales are made in, judgement needs to be applied to determine the fair value 
at reporting date. 

	 5.12	� Conversion of foreign currency transactions and balances at interbank 
exchanges rates
The Group used the interbank exchanges rates to translate foreign currency balances and transactions into 
USD reporting currency. The interbank exchanges rates were determined by management as appropriate 
for buying and selling foreign currency and where the Group made its own purchases, all of these were 
conducted at interbank rates. 
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