First Merchant Bank Limited

Summary of Audited Consolidated Results for the Year Ended 31 December 2014

REVIEW OF OPERATIONS

Malawi's GDP grew by 6.3% in 2014, lorgely driven by agriculture, but financial markets remained
somewhal subdued. Monetary policy was confroctionary fo combat persistent inflationary
pressures and exchange rate volatility, Average money supply growth fell from 31.3% in 2013 to
22.2% in 2014,

Nevertheless, the group confinued fo enjoy strong balance sheet growth with total group assets
increasing by over 25% to now exceed K100 bilion. In response fo the inherent credit risk present in
a high interest rate environment, we remained conservative in the management of our balance
sheet and maintain over 40% of our total assels in cash equivalent and money market investments.,

Group operating income grew by a safisfactory 12% from K14 billion to K18 billion but an increase
in the group cost to income rafio from 44% to 56% impacted negatively on the boltom ine. Profit
atiributable to shareholders of K5.457 bilion fransiates info a 10% drop in @arnings per share from
261 tambala to 234 tambala.

Expenditure increases are in part due to inflation but also emanate from costs incured, both
at helding company and subsidiary levels, in establishing the human resource and technology
platiorms to service future growth.

OUTLOOK

In Malawi the rate of inflafion which has eased in the first quarter of 2015 is expected to trend
downwards. Foreign exchange reserves also remain relatively healthy in excess of three months
import cover.

However, onginal projected 2015 economic growth of 5.8% is unlikely 1o be achieved due o the
impact on the agrcultural sector of excessive rains suffered throughout the country. Reduced
agricultural output may have negative consequences both for the country’s balance of paymeants
and its fiscal deficit. Accordingly, although interest rates may decline over the course of 2015,
overall monetary policy is expected to remain contractionary.

We are oplimistic that we hove absorbed the initial cost burden of transforming the service
capabilities of our recently acquired banking operations in Mozambique and Zambia. From 2015
onwards, the operafions should begin to confribute an increasing proportion of group revenues,
This, together with technology enhancements in Malawi, will lead to an increase in overall group
efficiency and a return towards historic cost to income ratios.

AUDIT OPINION

Pursuant to the requirements of the Banking Act 2010, we publish the below Consolidated and
Separate Statements of Profit or Loss and other Comprehensive Income, Consclidated and
Separate Statements ol Financial Position and Consclidated and Separate Statements of Cash
fiows of First Merchant Bank Limited as at 31 December 2014 together with the independent
auditor's report thereon.

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF FIRST
MERCHANT BANK LIMITED

Wwe have audited the Consolidated and Separate Financial Statements of First Merchant Bank
Limited for the year ended 31 December 2014 from which the summarised Financial Statements
ware derived, in accordance with Infemational Standards on Auditing. In our audit reporl, dated
30 March 2015 we expressed an ungualified opinion on the financial statements from which the
summarised financial statements were derived.

In our opinion, the accompanying summarised financial statements are consistent, in all material
respects, with the financial statements from which they were derived.

For a better understanding of the Group's and Company's financial position and the results of its
operations for the year and of the scope of our audit, the summarised financial statements should
be read in conjunction with the consolidated and separate financial statements from which the
summarnised financial stalements were derived and our oudit report thereon.

Certified Public Accountants and Business Advisors
Blantyre
30 March 2015

DIVIDEND

An interim dividend for the year 2014 of MK1,168.125 million or 50 tambala per share (2013:40
tambala) was paid during the yeor and the Direclors declared a second interim dividend of
MK700.875 million or 30 tambala per share (2013: 30 tambala) which will be paid on Friday, 24
April 2015 to shareholders whose names appear in the register at the close of business on Friday 17
April 201 5. The register will ba closed from Monday, 20 April 2015 to Friday. 24 April 2015 both days
inclusive.

The Directors also propose a final dividend of MK447.25 million or 20 tambala per share (2013: 10
tambala) for approval at the forthcoming Annual General Meeting.

Dheeraj Dikshit  Group Managing Director
John M. O'Neill  Group Finance Director
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